A New Beginning

for Healthcare in the Mohawk Valley

T he S t. Luk e ’ s
a nd S t. Eliz a b e th
C ampuse s w er e
built 6 0 a nd
10 0 y e a r s ago
r e spectiv ely.
At that time ,
he althca r e was
quit e diff er en t
tha n it is today
or will b e in the
f u t ur e.

In order to realize the Mohawk
Valley Health System’s (MVHS)
vision of achieving excellence in
healthcare for our communities,
MVHS is consolidating existing
resources, eliminating
redundancies, expanding the
depth and breadth of services,
improving access and elevating
the quality of healthcare
services in the region. A new,
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integrated health campus will help
this vision become a reality.
Integrated Health Campus –
Features and Benefits
A new health campus will bring
together multiple levels of care –
from specialty outpatient services
to emergency and acute care
services – at one site.
This new facility is being
designed with the following goals
in mind:
• All inpatient rooms will be
private to ensure patient privacy,
eliminate transfers, promote
healing and provide space for
families. Private patient rooms
also provide greater protection
to patients who are highly
-susceptible to infections and help
prevent infections from spreading.
• Patient rooms will be equipped
with accommodations for family
members and visitors including
seating, Wi-Fi access and a
television.
• Patients will have personal control
of their room temperature,
lighting and window blinds.
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• Room design will enable
standardization of care and
improved efficiency and safety.
• Hospital-wide communication
systems will allow for a quieter, more
calming environment.
• Critical supplies will
be located adjacent
to patient rooms
to minimize
time and travel
distances
when caring for
patients.
• Department
locations will be
strategically planned for
maximum efficiency in patient
transport and privacy.
• Access to multiple healthcare
providers will be available in
one location for convenience
and enhanced medical team
collaboration.
• Ample and convenient parking will
be constructed to serve various
populations, such as patients,
visitors, employees, medical staff,
vendors and emergency vehicles.
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Supporting

a Downtown Revitalization

Nothing enliv ens a cit y mor e tha n
the pr e sence of its communit y
memb er s a nd visitor s . Dow n tow n
housing , commercial , f ood, r e tail ,
education a nd en t er tainmen t v enue s
a r e p ositioned to g r e atly b enefit
f rom the influ x of mor e tha n 3 , 5 0 0
M V HS employ ee s a nd medical staff at
the ne w in t eg r at ed he alth campus .

A downtown
hospital
helps
support the
ongoing
efforts to
revitalize
downtown
Utica, and
support the
exciting energy at
Baggs Square, Harbor Point and
Varick Street. The downtown
location also aligns with state
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initiatives and goals,
such as the New
York State Empire
Development
Corporation.
It is a unique
opportunity to
provide access to
a state of the art
healthcare facility, while
also spurring economic
development and playing a pivotal
role in enhancing the downtown
revitalization efforts.
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In addition, the development of
the new health campus will have a
number of positive impacts on the
surrounding area, including:
• Existing infrastructure upgrades
(water, sewer, gas and electric) that
will provide for future development.
• Linking existing and planned bike
and pedestrian routes throughout
downtown and the Harbor Point
District via the health campus.
• Future healthcare and development
opportunities to anticipate needs
in education, research and applied
sciences.
• An improved transportation
network, including easy access from
multiple directions.
• Parking co-utilization for the
health campus, the Utica Memorial
Auditorium, central business
district and adjacent businesses
based on the time of day. Hospitals
may have a high demand for
parking during the weekday but
lower demand in evenings and
weekends when public events are
most often held.
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Selecting the Site

FOR the New Hospital

Sel ecting the
ide al location
f or the ne w,
in t egr at ed
he alth
campus was
a n imp or ta n t
a nd thorough
proce ss .

The MVHS Board of Directors
worked with Hammes Consulting
and Mohawk Valley EDGE
engineering and planning
professionals to examine 12
potential sites within a 5- to 10mile radius from the center of
the City of Utica. A master list of
criteria was used to evaluate these
potential sites, including, but not
limited to, infrastructure (water,
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sewer and power), access and a
good transportation network. The
site also had to have the capacity
to fit the hospital operations and
associated parking requirements.

for the new hospital. However, the
downtown site was unanimously
agreed upon due to its regional
accessibility, proximity to major
highways and public transit systems.

Of the 12 sites reviewed, only
three met the needed criteria.
Further analysis led the MVHS
Board to unanimously
select the downtown
site based on its
location and its
alignment with
legislation
that
allocates
$300 million
in New
York State
funding.

While the St. Luke’s Campus does
include 64 acres of land, the presence
of wetlands and existing buildings
severely limit the
available footprint.
Additionally,
complex
logistical
factors
create
significant
challenges
in the
construction
of a new
hospital
complex in the
midst of an active
facility – a critical
detail that factored into the
location decision.

Challenges
to Expansion at
Existing Facilities
The St. Luke’s Campus was
identified as a second option
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Frequently

			Asked Questions
Q: Has the downtown location only
been selected because of its role in
supporting urban renewal efforts?
A: It is true – a downtown hospital
can help support the ongoing
efforts to revitalize downtown
Utica and support the exciting
energy at Baggs Square, Harbor
Point and Varick Street. However,
that is more of an added bonus.
The first priority is to realize
MVHS’s mission of achieving
excellence in healthcare for our
communities. The consolidation
of existing resources, elimination
of redundancies, expansion
of the depth and breadth of
services, improvement of access
and elevation of the quality of
healthcare services in the region
is vital. The downtown site was
unanimously agreed upon due to
its regional accessibility, proximity
to major highways and the ability to
utilize the public transit systems.
In addition, the language of the
New York State bill that would
provide $300 million toward the
construction of the new health
campus very specifically indicates
that the “funding will be awarded in
the discretion of the commissioner
of health in support of projects
located in the largest population
center in Oneida County…”, which
is Utica.
Q: The infrastructure (water, sewer,
gas, electric and roadways) in the
selected hospital location is old.
How can these out-of-date services
support a state of the art facility?
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A: Extensive upgrades will
be completed to existing
infrastructure to not only enable
the development of a new,
integrated health campus, but also
provide for future development.
Q: Won’t a downtown hospital
be further away from some
surrounding villages and towns
and be harder to access?
A: The proposed site will provide
easy access to those within the
City and beyond via existing
street arteries and the newly
constructed highway 12/8/5.
Healthcare officials have been
and will continue to remain in
close communication with the
New York State Department
of Transportation regarding
considerations for and
implications of a downtown
hospital.
Q: Has the footprint of the
new integrated health campus
changed?
A: No. In October 2016,
MVHS announced a
reduction in planned
square footage of
the facility. However,
the total footprint of
the campus remains
unchanged.
Q: What is wrong with the
existing hospitals? In some
cases, there have been recent
modernization attempts and
upgrades.
A: The St. Luke’s and St. Elizabeth
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Campuses were built 60 and
100 years ago respectively. At
that time, healthcare was quite
different than it is today or will
be in the future. The hospital
layouts are inefficient for today’s
use (see the Features and
Benefits handout). While each
hospital has been updated over
the years, the cost to continue
these investments outweighs the
benefits.
Q: Won’t the area become
congested when there are events
at the Utica Memorial Auditorium?
A: MVHS is excited to be
neighbors with the Utica
Memorial Auditorium. Officials
do not anticipate an increase
in congestion because hospital
operations are busier during the
regular workday (Monday through
Friday) and events at the Aud
typically occur at nights or on
weekends. Additionally, the Aud
and other local visitors
will benefit from
the safe, well-lit
and close
parking
available
on the
health
campus.
For planning
purposes,
MVHS has
provided expected
traffic volume into and out
of the campus to the Department
of Transportation.
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A Path to

Enhanced Regional Healthcare

Pla n n i n g a pr o j e ct o f this mag n it u d e o cc u r s i n se v er al stag e s ov er
th e co u r se o f se v er al y e a r s . T h r o u g h o u t this pr o c e ss , th er e will b e
A bPath
Enhanced
Healthcare
o pp o r t u n iti e s f o r pu
lictoi n
pu t. T hRegional
e f o llowi
n g mil e sto n e s ser v e as
Planning
a
project
of
this
magnitude
occurs
in
several
stages
over
Throughout
a d em o n st r ati o n o f th e d e v elo pm en t pr othe
c ecourse
ss ,of iyears.
n clu
d i n g e stimat ed
this process, there will be many opportunities for public input. The following milestones serve as a
co mpl e ti o n dat edemonstration
s:
of the development process, including estimated completion dates.

Community Information and Input

START DATE

Includes opportunity for feedback and education
Estimated timeframe: Ongoing through
project completion

Project Organization

2016

Estimated timeframe: 2016-2017

Approvals
Includes NYS Department of Health RFA and
Building Permits
Estimated timeframe: 2016-2018

Land Acquisition

2017

Includes due diligence, appraisals, and
purchase process
Estimated timeframe: 2016-2018

Reuse
Includes the study and development
of a reuse plan for existing facilities
Estimated timeframe: 2017

2018

Design and Engineering

Construction
Includes bidding, site clearing, and building
Estimated timeframe: 2018-2022

Includes team selection, schematic design, design
development, and construction documentation
Estimated timeframe: 2016-2018

2019

2020

2021

Activation and Relocation
Includes employee training and education,
equipment movement, and the admittance
Estimated timeframe: 2022

2022
COMPLETION DATE
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